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Change and Flexibility 
 
We are happy to be back in session as our hallways and classrooms are again vibrant with daily routines and learn-
ing.  Students and staff came back to many changes that occurred over break:   more HS hallways and restrooms 
painted, remodels of both Lincoln and HS/MS media centers, and changes in the band room.  Student and adult re-
actions to these improvements have been priceless and have made positive climate and culture changes. 
 
At our January 3rd In-Service I gave our staff a State of the District address where we focused on legislative up-
dates, school finances, and the vision for our district.  We focused on two key words: Change and Flexibility . 
 
Today more than ever we are in times of change and schools are not sheltered from this.   
As we wait for the many changes from our state and federal legislatures many feel uncertainty and anxious about 
the unknown.  We will get through whatever challenges lie ahead by working together toward our common 
goals.  Teamwork is more important than ever!   
 
We must be flexible as we wait for our State Supplemental Aid numbers as we are working on a budget for next 
school year. This budget is based off our student enrollment.  We will also be working with our Osage Support Edu-
cation Association and Osage Education Associations to negotiate contracts for 2017-2018. 
 

The Iowa School Report Card has been updated and released with new features and we are pleased with our 
progress.  You may see Osage results at Iowa Department of Education along with every school district  in the 
state.  We must all learn to be flexible.  The state has mandated a new test for all students called SMARTER BAL-
ANCE, which will take the place of Iowa Assessments (formerly Iowa Basic Skills).  This is a test that is taken on the 
computers and is very different than the test students take now.  Our staff is learning about this assessment and 
how it will affect daily teaching and learning while making sure our students will have success taking it as well.   

 
With many early retirements come more changes ahead.  We have posted jobs internally for staff as some may 
wish to transfer to teach other positions that are open.  Once this process is complete we will be posting open teach-
ing and coaching positions to our local newspaper, website, and TEACH IOWA site.   
 
Our Build Our Future Committee has been flexible.  They have looked at over 250 surveys that were turned 
in,  along with the many conversations that have taken place throughout the community.  The committee is recom-
mending changes that will improve and enhance the learning environments as well as improve safety, security, and 
efficiencies of our buildings for decades to come.   I will be writing and informing patrons about this in the weeks and 
months ahead that lead up to a potential bond vote.  If that happens we will be having community meetings, tours, 
and more information coming out to you in the near future. 
 
As always please feel free to call, email, or stop in with and questions, comments, or concerns. 
 
Barb Schwamman, Osage Superintendent 

 

http://ia-sb.us5.list-manage.com/track/click?u=e0acb6236d9a5dbd136a38ef4&id=a4a4b90486&e=368dc7052f


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Dear Osage Families: 
 
Wow!  As I look at my calendar, I can hardly believe how fast this 
year has been going.  Our first semester is already over and we are 
off and running fast for this second semester.   
 
Here are a few of the many things happening at Osage High 
School. 
 
1.  The school district is in the middle of taking our MAP tests for 
the second time this year.  These tests are important as they help 
teachers and students identify how much growth they have achieve 
thus far this year in Math, English and Science.   Teachers will also 
use this information to drive their instruction to ensure their stu-
dents are learning and making adjustments where they see gaps.  In 
addition, it is important students continue to progress academically 
during their four years at the high school.   One of the new focuses 
for high school students is to ensure they are college and career 
ready.  If they are not, we are tasked to provide them with addi-
tional interventions and supports to help prepare them in these are-
as. 
 
2.  I want to also complement our students and staff for earning a 
“Commendable” rating on the Iowa Department of Education Re-
port Card.   This is an improvement from last year’s score and 
places us in the top third of Iowa High Schools.  This is the second 
year the state has done these ratings.   Overall, schools are rated on 
eight different areas.  These areas include:  Proficiency, College 
and Career Ready Growth, Annual Expected Growth, Closing the 
Achievement Gap, College and Career Readiness, Graduation 
Rates, Attendance and Staff Retention.  My staff and I continue to 
look at areas of success and areas we need to get better as we strive 
to be the best in the state. 
 
3.  We continue to look at our “Green Time” and what other 
schools are doing.  Green time is part of our advisory program 
where we provide additional interventions, supports and enrich-
ments so that our students will become better:   students, citizens, 
more productive workers and lifelong learners.   We will be trying 
a few new things this semester to improve in these areas. 
 
4.  At the beginning of this semester, both the MS and HS students 
were treated to a return visit and assembly by Sheltered Reality.   
The last time they were here was about four years ago.   With the 
use of music and drums, the Shelter Reality assembly brought a 
positive and motivating message to our students as they started the 
second semester.   
 
5.  The MS/HS had two sets of teachers visit schools in Spirit Lake 
and Newell-Fonda.  Both of these schools have J-Terms.  Both the 
MS and HS are looking at doing a May-Term later this school year 
as our school moves toward doing more project based learning.  I 
will share more about this later as we move forward with this initi-
ative.  
 
In closing, time is a finite and limited thing.  We only have so 
many years, months, and days on this earth.  As the clock of time 
moves forward, we all need to make sure we are continuing to 
work hard, yet enjoy the wonderful things we have going on in our 
lives and school. And, I would like to encourage parents to contin-
ue to stay involved in your children’s education.  It takes a village 
to raise a child now days and we are all in these together. 
 
Respectfully, 
Mr. Tim Hejhal 
High School Principal 

Consumer math students enjoyed learning about 

how to start a business and how much is involved 

in the daily operations of a business.  Lea and Mag-

gie even shared popcorn with the students. Lea 

Brian’s is a community sponsor for Mrs. Wagner’s 

room.  

Osage School Business Official (SBO) Helen 

Burrington taking time out of her day to 

teach HS students about W4 and I9, taxes 

taken out of wages, retirement, social securi-

ty, and benefits.  
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 #Picture Success @ OMS 

Wow, we are in the middle of winter already, but spring can’t get here soon enough 
for many students.  Winter can be a drag and can interfere with your child’s well-
being.  For middle school aged students, this can be the perfect storm.  You can see 
the rapid changes of your children’s body, and their brain is also changing a great 
deal.  This will cause them to act very differently.  Wanting freedom, mood swings, 
and risk-taking can be at an all time high during their winter blues.  

 

Young teens will continue to want more freedom and you might notice they may want to venture off and do his 
or her own thing, but they still look back to see that you are there.  This does give them security and they will 
still want some comfort.  Let them have space and allow them to have time with friends. The important mes-
sage is that they understand that with freedom comes responsibility and ownership.  They may have to gain 
that trust of freedom with you and understand it’s a privilege to have independence.  I always tell my students 
here at Osage that you deserve to have more freedom as you get older, but it’s important to have good charac-
ter during that freedom.  Good character to me is what kind of person you are when no one is watching.  This 
will earn them more respect as a young teen.  

 

Mood swings can be another major factor during this time.  One minute your child is cooperative and pleasant, 
willing to do chores around the house and take part in family activities.  The next, he or she may want to lock 
themselves in their room and just want their peace and quiet.  Their moods can change very fast without warn-
ing.  As parents you need to stay positive, calm, and provide support as needed.  Set up times to talk about top-
ics that need to be talked about and give them a chances to be heard.   

 

Middle School students during this time of year can be bored with limited access to being outdoors.  They want 
to be risk takers and don’t always stop and think before acting.  The best part about young teens is that we as 
adults can still influence them and provide positive support and guidance.  Stay involved with them and bring 
up important topics that often need to be heard or discussed.  Share with them your values on the topic and he 
or she will likely be listening more than you think.   

 

Don’t let chilly weather keep your family from being active this last part of winter.  Stay fit and have fun togeth-
er.  Here are a few ideas for your teenager and family. 

 Go sledding  (Devils Hill at the golf course is always a good time.)  

 Think summer (play a traditional yard game in the snow or ice, such as frisbee, badminton, snow volleyball, 
ice mini golf)  

 Create a fitness course (built it in the snow)  



As of March 2016 all 333 Iowa school districts were approved to implement a local teacher 
leadership system.  The 2016-17 school year was the first year for Osage Schools to be in-
volved with Iowa’s Teacher Leadership and Compensation (TLC) system.  This system re-
wards effective teachers with leadership opportunities, attracts promising new teachers with 
competitive starting salaries and more support and fosters greater collaboration for all teach-
ers to learn from each other.  A major goal of the the TLC system is to improve student 
achievement by strengthening instruction.  This is accomplished when teacher leaders help 
colleagues analyze data and fine tune instructional strategies as well as doing coaching and 
co-teaching.   
Each district is free to devise the TLC system that best fits its needs.  Osage’s TLC is de-
signed with 4 leadership positions.  Instructional Coaches are full time leadership posi-
tions.  The instructional coaches help with data collection and analysis, strategy research and 
implementation, coaching through student centered coaching cycles, facilitating communica-
tion and collaboration opportunities, as well as assistance in other areas as needed.  Strategy 
coaches teach full time, but have open door classrooms to model district initiatives and effec-
tive teaching strategies.  PLC coaches are facilitating Osage’s Professional Learning Commu-
nities in data based decision making, interventions and support for implementing evidence-
based instructional practices.  Mentor coaches are providing support and guidance for teach-
ers that are new to the teaching profession or the district.   
Student-Centered coaching is done with teachers on a volunteer basis.  Coaching is a partner-
ship focused on student learning. Standards-based goals are set for coaching and collabora-
tion.  Student evidence is used to plan instruction and there is a focus on effective instructional 
practices.  One area of focus for coaching has been Project Based Learning (PBL).  Osage 
has been working to create a 21st century learning environment through the incorporation of 
project based learning activities.  Some examples would be the Aquaponics system created in 
Mrs. Moretz’s class and the Biome multimedia projects in 5th grade.   
Strategy labs were implemented in Osage this fall as a way to encourage teacher collabora-
tion.  Over 8 days, all of the teachers in the district were able to sign up to visit one of the strat-
egy coaches.  Teachers observed in the classroom with a focus on specific strategies like 
group work and the use of data notebooks.  After the observation time, the teacher would meet 
together to discuss what they saw, how it impacted student learning and what they could take 
back to their own classroom.  This was an excellent opportunity for our teachers to learn from 
each other and collaborate across the district.   
The TLC system has been a great way to support Osage’s classroom teachers and to make a 
greater impact on student achievement.  As the TLC team learns and grows together with 
teachers, we will continue to make positive impacts on our school environment and student 
learning.   
 
Respectfully submitted, 
 
Val Berge and Barb Foster 
Osage Instructional Coaches 



Osage had an AWESOME day at district DECA!  We had  
46 students compete and ended up bringing home a lot of  
hardware! 
 Here are some results from today: 
 
Principles of Business and Administration (Osage sweep all places) 
1st Place: Alex Swenson 
2nd Place: Brock Jennings 
3rd Place: Olivia Dodd 
Honorable Mentions: Anna Miller, Gillian Johanns,  
Sammi Scharper and Wesley Smith 
 
Principles of Marketing (Osage sweep  
all places) 
1st Place: Katelynn Mostek 
2nd Place: Caleb Ring 
3rd Place: Erin Miller 
Honorable Mention: Klaire Chisholm, Laurel Burrington,   
Corin Johanns, and Lindsay Hemann 

Hotel and Lodging Management  
2nd Place: Matthew Klaes 
3rd Place: Ben Grimm 
Honorable Mention: Alexa Maakestad 

Retail Merchandising 
1st Place: Justin Marcy 
Honorable Mention: Garrett Maakestad 

Accounting Applications 
1st Place: David Curha 

Buying and Merchandising Team 
1st Place: Emmi Taets and Joslyn Perrin 

Hospitality Services Team 
2nd Place: Hannah Sauve and Taylor Spitz 

Sports and Entertainment Marketing 
2nd Place: Drew Olson and Ben Huftalin 



Hold onto your horses! It is going to be a wild 
ride as we push towards the final weeks of the 
winter sports season. Currently all three of our 
winter programs are in range of winning confer-
ence titles during the 2016-2017 school year. 
 
The Green Devil boys basketball team sits at 
the top of conference with a 12-0 overall and 9-
0 conference record. Shortly before the holiday 
break the boys snapped West Forks 118 game 
conference winning streak by beating the War-
hawks 65-63 (in OT). On January 13th the boys 
set the school record for three pointers made in 
a game with 15! 
 
On the other half of the hardwood the Green 
Devil girls basketball team sits one game back 
of conference leaders Rockford and West Fork. 
The good news? Our ladies in kelly green will 
get another shot at both teams and a chance at 
the conference crown. 
 
The Green Devil boys and girls will be home 
the next three Tuesdays! Come on down and 
watch these excellent teams in action! 
 
Green Devil grapplers went  7-1 in conference 
wrestling matches this year, only losing to Cen-
tral Springs very early in the year. Like the bas-
ketball ladies, Osage Wrestling has a chance 
for redemption. All Top of Iowa Conference 
schools will compete for the conference crown 
during the Top of Iowa Wrestling Tournament 

Notable Upcoming Dates: 
January 24th -- Home Basketball vs North Butler (No JV Girls) -- 4:45 PM 
January 28th -- Conference Wrestling Tournament @ Forest City 
January 31st -- Home Quad Basketball vs West Fork -- 4:00 PM 
February 7th -- Home Quad Basketball vs Northwood-Kensett -- 4:00 PM 
February 7th -- Varsity Regional Wrestling -- Location and Time TBD 
February 11th -- Girls Regional Basketball  -- Location and Time TBD 
February 11th -- Wrestling Districts @ Iowa Falls Alden -- Noon 



We have reached the halfway point in the school year, celebrating the holidays with 
the anticipation of a fresh start in 2017. It is this time of the year in which we reflect on 
the progress of our plans that led into this school year.  
 
 Our Teacher Leadership & Compensation members are finding ways to share the 

great teaching strategies with everyone on staff.  
 
 Our PTO has become an active group in planning and supporting activities for stu-

dents, with plans for a PTO Carnival at the CRC on February 24.  
 
 We plan for our parent-teacher conferences on February 9 & 14, and Kindergarten 

Roundup on March 21 & 22.  
 
 We are also planning an open house in March, so more information on that will be 

coming soon.  
 
 The Build Our Future committee has expressed interest in asking voters’ support of 

a bond issue for school updates and additions on April 4. I encourage everyone to 
attend upcoming meetings to learn about the projects and financing.  

 
 Mr. Mark Campbell, Mrs. Sarah Campbell, Mrs. Diane Jennings, Mrs. Rona John-

son, Mrs. Karen Kittleson, Mrs. Marjean Kramer, Ms. Kris Lewis, Mrs. Jolene Norby, 
and Ms. Cyndi Spears have expressed intentions to retire at the end of this school 
year. All serve students at Lincoln Elementary and will be missed. We plan for any 
transfers to these positions and then to interview by late January. 

 
 We are already making plans for building updates with the turn of the new year. The 

biggest project will be a new playground at Lincoln Elementary. We are in the pro-
cess of selecting equipment. 

Lincoln News 
 

It's "sNOw" secret....our preschoolers 
are "BRRRilliant"!! Since it was too 
cold to go outside and build a snow-
man this past week, we made them 
inside! Students worked on several 
skills including name and letter recog-
nition and 
writing, counting the number of 
letters in our names and fine motor 
cutting practice.  



 

Mrs. Sarah Campbell’s kindergarten class is 
glad to be back at school after break. 

I gave them paper, glue, 

tape, and 4 craft sticks. 

Their mission was to make 

a Christmas tree that 

stood up all by itself! Lots 

of great problem solving 

and thinking! -Mrs. Sarah 

Klapperich  



 


